Approved For Releasé¢ 2002/08/23 : CIA-RDP70B00783R000100140037-8

NRO REVIEW COMPLETED

LiaR-0510
Lopy of &,
2 2 JUN 195¢
LML MORANLDUM #OR 1 [Depaty I'irector {Plans) JUNT953
SUBJLCT : Planning iiscussions with Army/ARPA

Jtaffl Parsonnsl

1. An initisl plaaning meeting between reprasentatives of
AL PAArmy and ClA with regard to i“roject VEDAS took place
on 16 Jane. Appropriate L'Pi: stalf persoanel attended and the
following major items were agreed. specific agreomant was clearly
conditional aad not binding on our superiors on either side,

a. il is to be completely responsibie for preparation
i an appropriste coinpiete security plan covering general
security procedures as well as detalled arrangements, in the
same manner &8 (OIOXIINA gecurity has been established.
This plan would be reviswed with ARPA and Army for the
purposs of full, mutual anderstanding and to prevant any
adverse impact on the devsiopmental program.

b, AKPA at present has two priacipsl contractors
whereas the CRUNA program has one prime contractor
with sub-contractor relationships. Army experience to date
with G, ona of the primes, has been similar to cur experi-
¢nce. lhe various conflicts of interest of the Vi.L:As prime
contractors and methods of reviewing thess were discussed
at some leagth., It was believed that between CIA and
Army/AR2A no major impedance would ccour, Tl repre-
nentatives advised that the recommanded systam should be
the prime/sub relationship esatablished for CORONA, carried
over to YXIIAS, It was agreed that the present CORONA
system should be followed.

¢. ontractual arrangementis and procedures would be
the responsibility of L% Financlal arrangements and
procadures would also be the responsibility of T'eti. J

d., speratiomal procedures and »UF's which have been
tested in CiFX's during actual CORONA shols will be mutually
reviswed to determine applicability for the VLEAS program.

Army, NRO and DARPA
review(s) completed.
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2, ‘The I} Control Center will be the central location;
communications procedures in effect for CORONA will be
nsed,

i, The ViiaAd launches will be handled by the Pale Alto
v.ontrol Ceanter., ERecovery procedures in effect for COROUNA
will be used for Vi DAS, Courier service to the processing
center will be the same.

g E M will be fully zesponsible for operaticas at
Yandenberg and acceptance of payloads, in the same mannsr as
for CORONA, VLIDAS paylicads would be handled and assembled
@t

h. The processing center selected by Army/ARPA i»
sutometrics, in New York City., security arrangemients will
bz set up by I'FL Jecurity,

i. 1 had the erronasous impression that techuieal management
would be an Army responsibility, sad consistent with this, I agreed that
an Army officer be present in the Control Center here for the go-no-go
decision., Also that an Army officer would be present at the Falo Alte
Lontrol (enter. iubsequentiy I read the LD/P's memorandum of
i6 June 1959, and confirmed with I'r. Golovin that on 15 June it was agreed
between Mr. Johnson and Mr, Bissell that technical management would
be the responsibility of ARPAJCIA{DPL), and would be axercised by
A ral CIMBPD). Further that Army, as primary customer, would
provide a representative for incineion duriag V. LAS planaing. There-
jore the decision for launch wiil be mmade in the same manner as ior
L DIRONA by P, Responsibilities within the Prlo Alto Control Center
will be unchanged from those established for COGRONA,

i, In erder to adequately discharge the technical responsibilities
in i1, an experienced mapping and chartiang officer is neaded, Addi-
tionally, the workload in finance will require one additional persoen in
the Comptroller's Branch, Countracts Bramch may be abls to handle the
additional ioad without {nscreass in pesrsonnel, and no further increases
slsewheres in 1'°1 ave foreseen at this time,

4, /A further meeting is beliag held on 17 June with Dy, Golovin

of ARPA., Your memorandum of 16 June 1959, which was confirmed by
{r. Tolovia, plus the results of the rneeting on 16 June, with the faw
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exceptions, should provide sufficient CIA policy guidance for the
present. The proposad ARPAJCIA stalf position on all thess matlers

was geasrally agreed.

5. In addition to the foregoing, it was agreed with the ARPA repre-
sentatives at the 17 June meoting that political approvals for lauaches
would bs the responsibility of CIA with LOD support, and ARPA providing
techonical justification for flights.

LA
SILLIAM BURKEL
«.olonel, USAF
acting Chief, LPL-TL/¥
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